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UBAE: 12 facilities 

Nongovernmental organization, 

Non-profit organization, 

Managing sport public facilities (80%)

HEPA Programs
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“white paper on sport”

(EC, July 2007)

The economic dimension of sport
“Sport is a dynamic and fast-growing sector 

with an underestimated macro-economic 

impact, and can contribute to the Lisbon 

objectives of growth and job creation...” 



Special Eurometer

on sport and physical activity
Survey of 26 788 european citizens

Some important points:

• 40% of EU citizens say that they play sport at 

least once a week

• The most common reason that respondents 

cite for why they exercise is to improve their 

health. Other popular reasons includes fitness, 

relaxation and having fun.



Project PA and Health

Prevention activities:

• Collaboration between the medical 

sector and public sport facilities

P.A as a medication

• Special conditions for people with 

cardiovascular risks.



More than one 

job

Part time job

Hobby = job

Average of 25 

years old

LA VANGUARDIA,  
9th MARCH,2008





Characteristics of the sector

• Sector in constant evolution and 
growth

• Sport commercialisation

• Needs of legal normalisation

• Role of the volunteers

• Professionalization of the persons 
implicated
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The person

Attitude + Aptitude

= competence



The persons

• Services business, persons are the 

key.

• Contact direct with the client 

• Element of differentiation: 

competitive advantage, market 

positioning,... 

• Value added



The trainer

• The most important profile 

• Physic condition

• Part time employment

• Retraining

• Public relations qualities

• Professional accreditation



Costs distribution

41%

13%

5%

10%
8%

23%

Staff

Supplies

Maintenance

Marketing

Purchasing

Others



% Hours /categories

direction 
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8%

customer 

attention
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The organization

Goals, process, and resources

�Quality process ISO 9001:2000

MISSION

Who are we?

VISION

What we want

to be?

STRATEGY



Human Resources 

Management

Recruitment Introduction 
to the job

Monitoring

End of the 
contract

Education 
programs



Training school with 

certification

• www.ubaecentredeformacio.cat

• Education approved by the law

• Special Curses of different topics

http://www.ubaecentredeformacio.cat/
http://www.ubaecentredeformacio.cat/
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Indicators of Human 

Resources management

- Absenteeism

- Turnover

- Education and training programs 



Absenteeism

Total of absenteeism

= 9% of the total hours



Turn over

6 of 225 trainers = 2.7% in one trimester



Education programs

During 1 trimester: 

• 30 formation hours 

• 75% of the training staff
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Product Department

Products and Services Department’s 

role in HEPA management:

• Trainers selections

• Activities design

• Activities programs

• Training actions









Initial Education

• Introduction process

• Material delivering and education 

to the Eurofitness UBAE programs









Education programs

• Monitoring protocol

• Training accions









Challenge

• Social salary

• Conciliation with personal 
life

• Variable compensation

• Educations programs


